LAM THAO FERTILIZERS AND SOCIALIST REPUBLIC OF VIETNAM
CHEMICALS JOINT STOCK COMPANY Independence — Freedom — Happiness

Phu Tho, March 13, 2026

REGULATIONS ON ORGANIZATION AND OPERATION

OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Law on Enterprises No. 59/2020/QH14 adopted by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and its amendments
and implementing regulations,

Pursuant to the Law on Securities No. 54/2019/QH14 adopted by the National
Assembly of the Socialist Republic of Vietham on November 26, 2019, and its
amendments and implementing regulations,

Pursuant to the Charter on Organization and Operation of Lam Thao Fertilizers and

Chemicals Joint Stock Company.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the Regulations on organization and operation of the 2026 Annual General

Meeting of Shareholders as follows:
I. GENERAL PROVISIONS

These Regulations govern the organization and conduct of the 2026 Annual General
Meeting of Sharcholders of Lam Thao Fertilizers and Chemicals Joint Stock
Company, as well as the rights and obligations of attending shareholders.
Shareholders and all participants attending the Meeting are responsible for
complying with these Regulations.

The Organizing Committee shall send the Meeting Invitation and AGM materials to
shareholders at their registered addresses and simultaneously publish such materials
on the Company’s website (https:/supelamthao.vn). Shareholders may access the

website to download and review the materials in advance and submit written
comments to the Organizing Committee for consolidation or raise them directly at
the General Meeting of Shareholders.

The General Meeting of Shareholders shall be validly convened when attending
shareholders represent more than 50% of the total voting shares.

Sharcholders and their representatives attending the Meeting must sit in the
designated seats or areas as arranged by the Organizing Committee.

Smoking in the meeting hall, private conversations, and use of mobile phones (not

set to silent mode) are prohibited during the Meeting.
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II. RIGHTS AND OBLIGATIONS OF SHAREHOLDERS ATTENDING THE
MEETING
1. Rights of Attending Shareholders:

Shareholders and their authorized representatives whose names are included in the
list of shareholders entitled to attend the AGM as of the record date (March 25,
2026) shall have the right to attend the Meeting.

Shareholders who are unable to attend the General Meeting of Shareholders may
authorize another individual to attend on their behalf. Such proxy shall not be
permitted to re-authorize a third party to attend the Meeting.

Shareholders and their representatives arriving after the prescribed time may register
at the Meeting and subsequently participate in voting; however, the validity of votes
cast prior to their arrival shall remain unaffected.

2. Obligations of Attending Shareholders:

Shareholders attending the Meeting must present the Meeting Invitation, Citizen
Identification Card/Passport, and Proxy Authorization (if applicable) to the
Shareholder Eligibility Verification Committee. Each shareholder will be provided
with: A Voting Card indicating full name, shareholder ID, and number of shares
owned or represented; and A Ballot for voting on the matters of the General Meeting
of Shareholders.

Comply with the provisions of these Regulations, follow the direction of the
Chairperson of the Meeting, and respect the outcomes of the Meeting;

Bear their own travel and accommodation expenses during the Meeting;

Complete the voting ballot and submit it to the Vote Counting Committee at the
Meeting.

III. VOTING ON MATTERS AT THE GENERAL MEETING

1. Principles:

All matters included in the Meeting agenda must be discussed and voted on publicly
by the General Meeting of Shareholders through the raising of Voting Cards.

Voting Cards are issued by the Company, duly stamped, and distributed to
shareholders and their representatives at the AGM. Each Voting Card clearly states
the shareholder’s full name, shareholder ID, and the number of voting shares owned

or represented.

2. Voting Procedures:

Shareholders and their representatives shall cast their votes (Agree / Disagree / No

Opinion) on each matter by directly raising their Voting Cards at the Meeting.
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- During the voting process, shareholders voting in favor shall raise their Voting
Cards. Members of the Vote Counting Committee will record the shareholder ID and
the corresponding number of voting shares for each approving shareholder.
Similarly, under the direction of the Chairperson, shareholders voting against or
expressing no opinion shall raise their Voting Cards accordingly.

- Immediately after the voting on all agenda items is completed, the Vote Counting
Committee shall conduct vote counting and announce the voting results to the
General Meeting.

Shareholders shall fully complete, sign, and clearly state their full name on the
Voting Ballot and submit it to the Vote Counting Committee.

3. Voting Rules:
3.1. Each (01) ordinary share shall carry one (01) voting right. As of the record date (March
25, 2026), the total number of voting shares of the Company is 112,856,400 ordinary
shares.
3.2. The following matters shall be approved when they are agreed upon by shareholders
representing 65% or more of the total voting shares of all shareholders attending and
voting at the Meeting, including:
Classes of shares and the total number of shares of each class;
Changes in business lines, sectors, or industries;
Changes in the Company’s management and organizational structure;
Investment projects or asset disposals with a value of 35% or more of the total
assets as stated in the most recent financial statements of the Company;
- Reorganization or dissolution of the Company.
3.3. Other matters shall be approved when they are agreed upon by shareholders
representing more than 50% of the total voting shares of all shareholders attending and

voting at the Meeting.

IV. DISCUSSION AT THE GENERAL MEETING

- Discussions shall only be conducted within the prescribed time and within the scope
of matters presented in the AGM agenda;

- Shareholders and their representatives wishing to speak must register their comments
or questions in the Comment Form and submit it to the Secretariat of the Meeting;

- The Secretariat shall arrange shareholders’ questions in the order of registration and
submit them to the Presidium;

- Based on the questions compiled, arranged, and submitted by the Secretariat, the
Chairperson or a person authorized by the Chairperson shall respond to the questions

raised by shareholders and their representatives.
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V. RESPONSIBILITIES OF THE CHAIRPERSON
1. To preside over and conduct the Meeting in accordance with the approved agenda,

rules, and regulations adopted by the General Meeting of Shareholders. The
Chairperson shall operate under the principles of collective decision-making and
majority rule.

To guide the Meeting in discussions and organize voting on matters included in the
Meeting agenda as well as other issues arising during the course of the Meeting.

The Chairperson has the authority to take necessary measures to ensure the Meeting
is conducted in a proper, orderly manner, in accordance with the approved agenda,
and reflective of the will of the majority of attendees.

Decisions of the Chairperson regarding procedural matters shall be effective and
binding at the Meeting unless otherwise decided by the General Meeting of
Shareholders.

Powers of the Chairperson:

To require all attendees to undergo security checks or comply with other necessary
security measures;
To request competent authorities to maintain order at the Meeting; and to remove
from the Meeting any individuals who fail to comply with the Chairperson’s
authority, intentionally disrupt order, obstruct the normal conduct of the Meeting, or
fail to comply with security requirements;
The Chairperson shall have the right to adjourn the General Meeting of Shareholders,
even where the required quorum is present, to another time or to change the venue in
the following cases:
+ The meeting venue does not have sufficient seating capacity for all attendees;
+ The communication or technical facilities at the venue do not ensure that
attending shareholders can participate in discussions and voting;
+ There are individuals whose conduct disrupts order or poses a risk of
preventing the Meeting from being conducted in a fair and lawful manner.
The adjournment period shall not exceed 03 days from the originally scheduled

opening date of the Meeting.

VI. RESPONSIBILITIES OF THE SECRETARIAT

-

To fully and accurately record all proceedings of the Meeting and all matters

approved or noted by shareholders and their representatives in the Minutes of the

General Meeting of Shareholders;

2 To draft and finalize the Resolution on matters approved at the Meeting.




VIL. RESPONSIBILITIES OF THE VOTE COUNTING COMMITTEE

1.

To count votes cast by shareholders and their representatives on matters submitted
for approval at the Meeting and report the results to the Secretariat;

To be responsible for the accuracy of the vote counting results at the 2026 Annual
General Meeting of Shareholders;

To guide shareholders in completing voting ballots and collect such ballots as a basis
for aggregating voting results, and to report such results to the Secretariat for
completion of the Meeting Minutes;

To review and report to the Meeting any violations of voting procedures or
complaints regarding voting results;

During the performance of its duties, the Vote Counting Committee must act with

integrity and accuracy and shall be responsible for the voting results.

VIII. HANDLING OF UNSUCCESSFUL GENERAL MEETINGS OF
SHAREHOLDERS

1.

In the event that the required quorum is not met within thirty (30) minutes from the
scheduled opening time of the General Meeting of Shareholders as stipulated in
Section I of these Regulations, the convener shall announce the cancellation of the
Meeting.

The General Meeting of Shareholders must be reconvened within thirty (30) days
from the date of the first scheduled Meeting. The second Meeting shall only be
validly convened when attending shareholders represent at least 33% of the total
voting shares.

In the event that the second Meeting cannot be convened due to insufficient quorum
within thirty (30) minutes from the scheduled opening time, a third Meeting may be
convened within twenty (20) days from the date of the second scheduled Meeting. In
this case, the Meeting shall be conducted regardless of the number of voting shares
represented by attending shareholders, shall be deemed valid, and shall have the
authority to decide on all matters submitted for approval at the General Meeting of
Shareholders.

IX. MINUTES OF THE GENERAL MEETING OF SHAREHOLDERS

All matters discussed at the General Meeting of Shareholders must be recorded by

the Secretariat in the Minutes of the Meeting. The Minutes of the General Meeting of
Shareholders must be read by the Secretariat and approved by the sharcholders and their

representatives prior to the closing of the Meeting.



The Minutes of the General Meeting of Shareholders, the appendix containing the list
of attending shareholders, the approved Resolution, and all relevant documents shall be kept
at the Company’s head office.

The above constitutes the full text of the Regulations on organization and operation
of the 2026 Annual General Meeting of Shareholders of Lam Thao Fertilizers and
Chemicals Joint Stock Company. The Board respectfully submits to the shareholders and
their representatives for consideration and approval.

Respectfully submitted./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
Shareholders of the Company;
Members of the Board of
Directors, Board of Management,
and Board of Supervisors;

Filed at the Administration
Department, Office, and

Secretariat.




LAM THAO FERTILIZERS AND SOCIALIST REPUBLIC OF VIETNAM
CHEMICALS JOINT STOCK COMPANY Independence — Freedom — Happiness

No.: 470/BC-SPLT-HDbQT Phu Tho, March 13, 2026

REPORT OF THE BOARD OF DIRECTORS
ON PERFORMANCE IN 2025 AND ORIENTATION FOR 2026
(Presented at the 2026 Annual General Meeting of Shareholders)

I. REPORT ON OPERATIONS IN 2025
1. Overview of the Operating Environment in 2025

1.1. Challenges

In 2025, the Company faced numerous difficulties and challenges. Extreme weather
conditions, including prolonged heatwaves and particularly the impact of storms in the
Northern and Central regions, led to reduced or halted winter crop cultivation,
significantly affecting the consumption of the Company’s fertilizer products.

Prices and supply of raw materials used in fertilizer production fluctuated unpredictably,
with sharp increases in input costs (including sulfur, urea, potassium, ammonium sulfate,
etc.), resulting in higher material and transportation costs for fertilizer products.

The shortage of apatite ore and declining nutrient content in the ore forced the Company
to reduce production capacity at certain production lines, thereby increasing costs and
reducing operational efficiency.

Following the implementation of the Value-Added Tax Law No. 48/2024/QH15,
effective from July 1, 2025, the Company committed to maintaining stable selling prices
for fertilizer products, using existing prices as final prices (inclusive of VAT), which led

to a decrease in the Company’s revenue.

1.2. Advantages

In 2025, the Company’s leadership proactively monitored market developments and
regularly updated fluctuations in raw material prices in order to make timely adjustments
to sales policies and pricing in line with market conditions, thereby ensuring capital
efficiency and maintaining competitiveness.

The Company decisively implemented new business solutions focused on efficiency to
address challenges and capture market opportunities, while actively promoting and
enhancing the brand image of its high-quality, effective, and reputable fertilizer products
through marketing campaigns combined with attractive and practical promotional
programs. The Company also launched new fertilizer product lines with superior features
aimed at enhancing plant metabolism, improving resistance to pests, drought, and cold

weather, increasing crop yields, and improving soil health.




2. Achieved Results
The Company’s business performance in 2025 compared with the targets assigned by the General
Meeting of Shareholders is summarized as follows:

Unit: VND billion
Plan approved by % vs. GMS

No. Indicator Actual
the GMS Plan

Revenue from sales and
1 3,545 3,891 109.8%

service provision

2 Profit before tax 205 207 101%

3 | State budget contribution 63 69 110%

3. Evaluation of the Performance of the Board of Directors; Meetings and Resolutions of
the Board of Directors in 2025

In 2025, the Board of Directors of the Company fully and properly performed its
functions, duties, and powers in accordance with applicable laws, the Company’s Charter, and
the Resolutions of the General Meeting of Shareholders. The activities of the Board of Directors
were consistently conducted in line with the principles of transparency and accountability, with
a focus on innovation and enhancing corporate governance efficiency in a modern direction.

To ensure the successful fulfillment of business performance targets as set out in the
Resolution of the 2025 Annual General Meeting of Shareholders, immediately after the Meeting,
the Board of Directors closely coordinated with the Executive Management to conduct a
comprehensive review of all operational areas, thoroughly analyzing factors directly affecting
business performance such as product quality, pricing, competition, and risks, thereby
implementing synchronized and appropriate management solutions aligned with actual
operational requirements.

In 2025, the Board of Directors conducted in-person meetings and obtained written
opinions from its members, and issued numerous resolutions and decisions across various areas
of operation, providing a basis for the Executive Management to implement activities in a timely
and effective manner. All meeting agendas and consultation matters fell within the authority of
the Board of Directors. All meetings were attended by the Board of Supervisors. Members of the
Board of Directors participated fully in meetings, actively engaged in discussions, and
contributed valuable opinions closely aligned with the requirements of the matters under
consideration.

The Board of Directors demonstrated a strong spirit of unity, high responsibility, and
proactiveness in promptly addressing matters. Its resolutions were issued on the basis of
democratic discussions, careful consideration, and comprehensive evaluation of all relevant
factors. The resolutions focused on key issues aligned with the Company’s actual conditions,

aiming to optimize corporate value while ensuring a balanced alignment of interests among



shareholders, employees, and the Company, thereby contributing to improved operational
efficiency.

The Board of Directors effectively fulfilled its role in formulating and directing the
Company’s development strategy amid the volatile fertilizer market. Its decisions focused on
maintaining stable business operations, enhancing competitiveness, developing high value-added
product lines, as well as expanding market reach and strengthening the distribution and sales
system. These strategic orientations have established a solid foundation for the Company to adapt
to market fluctuations while maintaining and strengthening its position in the fertilizer and
chemical manufacturing and trading industry.

In parallel with the above activities, the Board of Directors also placed strong emphasis
on risk identification and control, particularly risks related to fluctuations in input material prices,
competition in the fertilizer market, safety and environmental factors, and government regulatory
policies. The Board of Directors directed the Board of Management to strengthen internal
controls and cost management, thereby helping to mitigate risks and minimize potential adverse

impacts on the Company’s business performance.

4. Evaluation by the Board of Directors on the Performance of the Board of Management

In 2025, the Board of Directors directed, guided, and supervised the operations of the
Company’s Executive Management in compliance with applicable laws and the Company’s
Charter by reviewing and assessing the implementation of the Board’s resolutions and decisions,
while also considering the opinions of the Board of Supervisors to enhance governance
effectiveness. This enabled the Executive Management to closely adhere to the assigned business
performance targets, thereby achieving the objectives of promoting corporate development,
ensuring financial safety, and maintaining compliance with legal regulations.

Operational areas including construction investment; production lines and equipment;
technical and technological processes; products; manufacturing; finance; procurement of
materials and raw inputs; environmental management; occupational safety; remuneration; and
human resources were effectively implemented by the Board of Management in accordance with
their assigned functions and responsibilities, meeting operational requirements at each stage.

In 2025, under the direction of the Board of Directors, the Board of Management made
significant and determined efforts to review and restructure the Company’s organizational and
management structure by streamlining organizational units, optimizing staffing levels, and
reducing the workforce (particularly within indirect labor functions), while improving work
quality and productivity. This ensured that the Company’s management structure became
increasingly lean, streamlined, and robust, with enhanced effectiveness, efficiency, and
performance. This represents a significant and timely achievement of the Company’s workforce,
especially reflecting the effective leadership of the Board of Management in implementing
organizational reform and enterprise development in line with the policies of the Party and the

State.
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In 2025, the Board of Management flexibly implemented and adjusted sales policies,
while continuing to research and develop new product lines to meet the demand for green
transformation, shifting from inorganic fertilizers to environmentally friendly organic fertilizers.
It also strengthened management and operational measures to achieve the highest efficiency in
production and business activities. Alongside adjustments in sales mechanisms and product
marketing and promotion, the Board of Management maintained stable production, effectively
managed production norms and optimal inventory levels, controlled risks, and reduced costs
across all areas. These efforts contributed to job creation and stable income for employees, while
ensuring safety in terms of personnel, assets, environment, and occupational health and safety.

The Board of Directors acknowledges and highly appreciates the Board of Management
for its outstanding performance of assigned duties, demonstrating strong responsibility,
proactiveness, and creativity in effectively directing and managing the Company’s operations,
and in developing fundamental solutions to stabilize and drive the Company toward increasingly

robust and sustainable growth.

II. ORIENTATION OF THE BOARD OF DIRECTORS’ ACTIVITIES IN 2026
1. Business and Production Targets for 2026:

- Industrial production value (at actual prices): VND 4,191 billion;

- Revenue from sales and service provision: VND 4,260 billion;

- Profit before tax: VND 125 billion;

- State budget contribution: VND 55 billion;

- Capital expenditure (CAPEX): VND 55.193 billion.
2. Overall Development Strategy

With the overarching objective of focusing comprehensively on a sustainable development

strategy oriented toward green and environmentally friendly agriculture, the Company will
continue to strengthen research and development of organic fertilizer product lines derived from
natural sources. At the same time, the Company will apply and improve advanced production
technologies to enhance product quality while minimizing negative impacts on the ecosystem,
thereby meeting the needs of farmers and both domestic and international markets.

Strengthen and develop the Company’s brand through digital platforms and channels,
media and mass communication outlets, specialized agricultural institutions and organizations,
as well as the Company’s customer and distribution network.

Strengthen management practices and leverage greater support from scientific experts;
continuously conduct research and apply scientific and technological initiatives in production to
reduce raw material consumption norms, lower production costs, and enhance adaptability to
market trends.

3. Key Focused Solutions:
In 2026, the Board of Directors and the Executive Mzinagement will continue to direct and
lead efforts to leverage the Company’s existing strengths, while addressing shortcomings and




overcoming challenges in order to promptly meet market demands and trends, thereby further
enhancing the efficiency of production and business activities. Key solutions include the
following:

- Proactively and promptly adapt to market fluctuations to minimize risks and capitalize
on development opportunities. Actively forecast market trends, develop flexible
management plans, and timely adjust business and production plans in line with each
specific stage.

- Continue to enhance the quality of strategic planning and governance, particularly in
orienting the development of high value-added fertilizer products, investing in
technological innovation, and expanding markets in a sustainable and efficient
manner, thereby enabling the Company to maintain its competitive advantages and
strengthen its market position.

- Continue to comprehensively review the organizational structure, as well as the
functions and responsibilities of departments and units across the Company. Develop
a modern governance model based on the principles of centralization,
professionalism, and efficiency, aimed at reducing administrative costs, improving
decision-making speed, enhancing organizational flexibility, and strengthening
individual accountability, thereby ensuring a lean yet highly effective organizational
structure. |

- Strengthen cost management (particularly raw material and production costs) and
ensure efficient utilization of resources. Closely control material consumption norms,
optimize production processes and equipment operations, and enhance the efficiency
of capital and asset utilization of the Company.

- Strengthen internal control systems, enhance transparency, and improve
accountability at all management levels, which are key factors for ensuring stable and
efficient operations of the Company.

- Develop high-quality human resources in key business areas through specific training
programs to build a strong management team, enhance employees’ professional
qualifications, and identify and nurture successor personnel. Foster a corporate culture
characterized by unity, discipline, and responsibility.

- Invest in upgrading production technologies, automate critical stages in the
production lines, and implement digital transformation in corporate governance,
including production management, human resource management, data analytics and
management, digital reporting, financial management, and supply chain management,
thereby improving labor productivity, reducing costs, and enhancing market
competitiveness. '

It can be affirmed that in 2025, the Board of Directors successfully fulfilled the duties

assigned by the General Meeting of Shareholders, clearly demonstrating its central role within

the Company’s corporate governance system. The Board’s activities made significant



contributions to ensuring stable production and business operations, enhancing governance
effectiveness, and improving the efficient utilization of resources.

However, in light of increasingly complex market fluctuations and the requirements for
sustainable development in the agricultural sector in the current and coming periods, the Board
of Directors recognizes the need to further accelerate technological innovation and digital
transformation, enhance market competitiveness, and continue improving the corporate
governance system, thereby strengthening the Company’s position and reputation.

The Board of Directors would like to express its sincere appreciation for the trust and
continued support of our valued shareholders, customers, and all employees over the past year.

The Board of Directors is committed to continuing to uphold a strong sense of
responsibility, innovation, and creativity in driving the Company toward sustainable
development, enhancing corporate value, and maximizing shareholders’ interests.

We wish our esteemed shareholders and their representatives good health, happiness, and
continued success.

Thank you very much to the General Meeting of Shareholders.

ON BEHALF OF THE BOARD OF DIRECTORS
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LAM THAO FERTILIZERS AND SOCIALIST REPUBLIC OF VIETNAM
CHEMICALS JOINT STOCK COMPANY Independence — Freedom — Happiness
PLANNING AND MATERIALS DEPARTMENT

No.: 471 /SPLT-KHVT
Phu Tho, March 12, 2026

REPORT
ON THE SUMMARY OF PRODUCTION AND BUSINESS PERFORMANCE
IN 2025 AND THE ORIENTATION AND KEY TASKS FOR 2026
(Document for the Annual General Meeting of Shareholders of Lam Thao Fertilizers
and Chemicals Joint Stock Company.)

PART I:
SUMMARY OF PRODUCTION AND BUSINESS PERFORMANCE IN 2025

I. OVERVIEW OF THE OPERATING ENVIRONMENT
In 2025, the production and business operations of Lam Thao Fertilizers and

Chemicals Joint Stock Company (the “Company”) were characterized by the following

advantages and challenges:

1. Advantages
The Company proactively monitored market developments and regularly
updated fluctuations in raw material prices in order to make timely adjustments
to sales policies and pricing in line with actual conditions, thereby ensuring
capital efficiency and maintaining competitiveness. The Company also actively
adjusted fertilizer product prices with a slower adjustment range compared to
raw material price fluctuations, aiming to balance three key objectives:
contributions to the State budget, business efficiency, and price stability for
consumers.
The Company implemented effective new business solutions to address
challenges and capture market opportunities, while actively promoting and
strengthening the brand of high-quality, efficient, and reputable fertilizer
products through robust marketing campaigns and promotional programs with
valuable incentives (e.g., gold palm-leaf badges). The Company launched new
fertilizer product lines, including neutral superphosphate (Supe Phosphate M1;
microbial superphosphate P18) and NPK fertilizers supplemented with 100%

potassium sulfate (K2S0O4), aimed at enhancing plant metabolism, improving
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resistance to pests, drought, and cold weather, increasing crop yields, and
improving soil health.
The Company has leveraged its existing strengths while addressing challenges
in order to promptly meet market demands and trends, thereby further
promoting production and business activities to achieve optimal efficiency.

2. Challenges
Extreme weather conditions, including prolonged heatwaves and particularly
the widespread impact of storms No. 9, 10, and 11 across Northern and Central
provinces-key markets for the Company’s products-resulted in farmers either
not cultivating winter crops or doing so on a very limited scale. This
significantly affected the consumption of the Company’s fertilizer products,
especially in the third and fourth quarters.

- Prices and supply of raw materials used in fertilizer production fluctuated

unpredictably, with sharp increases in input costs (including sulfur, urea,
potassium, ammonium sulfate, etc.), leading to higher material and
transportation costs for fertilizer products.
The shortage of raw materials for fertilizer production (particularly the scarcity
of apatite ore and the decline in its nutrient content) forced the Company to
reduce production capacity of superphosphate and acid production lines,
thereby increasing overhead costs and reducing operational efficiency. In
addition, the decline in P2Os content in apatite ore required the Company to
make adjustments to the superphosphate production process, resulting in
increased production costs.

- On July 1, 2025, when Law No. 48/2024/QH15 (Law on Value-Added Tax)
came into effect, the Company shared difficulties with consumers during a
period of volatility by committing to maintain stable selling prices for fertilizer
products, using prevailing prices as final prices (inclusive of VAT), which
resulted in a 5% decrease in revenue at that time.

. Intense and fierce competition from both domestically produced and imported
fertilizers of similar types in the market.

II. RESULTS OF PRODUCTION AND BUSINESS PERFORMANCE IN

2025
With a high level of unity among all employees, the Company proactively and

flexibly managed all aspects of its production and business operations. It

consistently stayed close to actual conditions and implemented comprehensive
management solutions, with particular emphasis on maintaining optimal inventory

levels to ensure the timely introduction of high-quality new products to the market.




At the same time, the Company secured strong cooperation from suppliers, thereby
ensuring that its production and business performance achieved the highest
possible efficiency, specifically as follows:

1. Business Performance Results

1.1. Industrial Production Value (at actual prices): VND 3,925 billion, equivalent

to 103.3% of the annual plan and an increase of 16.1% compared to the same period.

Total fertilizer production output reached 843,312 tons, including key products as

follows:

- Superphosphate: 434,529 tons (including 5.826 tons of microbial
superphosphate):;

- NPK fertilizers: 397,607 tons (including 33,484 tons of high-grade and
microbial NPK);

- Organo-mineral fertilizers: 11,176 tons (including 1,109 tons of microbial
organo-mineral fertilizers):

- Sulfuric acid: 155,604 tons.

1.2. Revenue from Sales and Service Provision: VND 3,891 billion, equivalent to

109.8% of the annual plan and an increase of 8.1% compared to the same period.

Total fertilizer sales volume reached 594,093 tons, including key products as follows:
Superphosphate: 177,936 tons (including 6,133 tons of microbial
superphosphate);

NPK fertilizers: 404,973 tons (including 29,696 tons of high-grade and
microbial NPK);

- Organo-mineral fertilizers: 11,184 tons (including 949 tons of microbial
organo-mineral fertilizers);

Sulfuric acid: 6,391 tons.
Notably, organo-mineral fertilizer products recorded a 93% increase compared to the

same period, representing a significant breakthrough that has helped new products
establish a stable position in the market.

1.3. State Budget Contribution: VND 69 billion, equivalent to 110% of the annual
plan.

1.4. Profit Before Tax: VND 207 billion, equivalent to 101% of the annual plan.

1.5. Average Number of Employees: 1,757 employees, with an average monthly
income of VND 17.25 million per employee. The Company continued to appropriately
allocate and arrange personnel across positions, enabling employees to maximize their
capabilities and enhance labor productivity.

2. Capital Investment and Construction Results
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2.1. Total value of capital construction investment implemented: VND 126,816

million in 2025, including:

Construction value: VND 47,193 million;
Equipment value: VND 64,135 million;
Other costs: VND 15,488 million.

2.2. Key Projects and Major Works:

Ongoing projects: Investment project for the construction of an SOP production
line with a capacity of 20,000 tons/year; project for the construction of a sales
and product display area; project for the renovation of the circulation pond
system;

New investment projects: Construction project of the Company’s office
building; project for upgrading the sulfur furnace of Acid Plant No. I; project
for repairing the fire water supply pipeline system;

Projects for upgrading the flue gas treatment system of acid production lines;
investment project for technological innovation and upgrading of the
superphosphate production line to adapt to apatite ore input; procurement of
other equipment; etc.

The implementation of investment projects has been carried out in compliance

with applicable legal regulations, the Group’s Investment Project Management

Regulations, and the Company’s Investment and Construction Management

Regulations.

3. Results of Task Implementation
3.1. Sales Activities

Organized the launch of new fertilizer products, including neutral
superphosphate (Supe Phosphate M1; microbial superphosphate P18) and NPK
fertilizers supplemented with 100% potassium sulfate (KOSOO), aimed at
enhancing plant metabolism, improving resistance to pests, drought, and cold
weather, increasing crop yields, and improving soil health.

Effectively implemented sales activities by adopting flexible sales mechanisms
and policies, and providing customer care tailored to each specific stage and
aligned with actual business conditions, which gained strong support from
distributors. Organized special promotional programs, including scratch-and-
win campaigns offering cash prizes for customers purchasing Lam Thao
fertilizer products (organo-mineral fertilizers, microbial organo-mineral

fertilizers, microbial superphosphate, high-grade NPK, and microbial NPK).
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Organized customer conferences and appreciation programs in Tibet (China)
and Dubai, thereby promoting and enhancing the Company’s brand among
partners and consumers.

- Cooperated with the Department of Culture, Sports and Tourism of Phu Tho
Province to organize the Hung Vuong Cup Volleyball Tournament- Supe Lam
Thao as the main sponsor for the period 2025-2030.

3.2. Production, Technology, R&D, and Quality Management

- Implemented solutions to maintain stability and improve the quality of the
Company’s fertilizer products;

- Promoted the application of scientific and technological advancements to
enhance product quality, management efficiency, and control effectiveness of
production processes;

Actively and decisively implemented digital transformation initiatives to
improve operational and market efficiency, aiming toward sustainable
development in the digital era, as demonstrated by the application of technology
and the digitalization of processes (initially focusing on the digital
transformation of the ISO quality management system).

3.3. Organizational Management and Employee Welfare

Conducted a comprehensive review and restructuring of the organizational
apparatus; streamlined staffing levels and reallocated workforce in alignment
with the Company’s production and business conditions, specifically:

+ Completed the restructuring plan for indirect labor, including 212
employees reassigned internally or whose employment contracts were
terminated;

+ Reviewed and reorganized the entire laboratory system and staffing
structure across the Company;

+ Merged the Human Resources Department and the Company Office into
a unified Company Office, thereby reducing organizational units,
lowering costs, consolidating resources, and creating a leaner and more
streamlined organizational structure.

Effectively implemented employee welfare programs, including healthcare,
working conditions, and overall well-being, thereby enhancing employee trust
and long-term commitment to the Company:

+ Average income exceeded VND 17.25 million per employee per month;

+ Placed strong emphasis on improving healthcare quality for employees

by organizing periodic and specialized health check-ups: and provided
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health insurance coverage for 100% of employees currently working at
the Company.

In addition, employees were provided with nutritious supplements such as
bird’s nest drinks and cordyceps, to support health recovery and work capacity, and
received in-kind gifts on holidays and festive occasions.

3.4. Occupational Safety and Fire Prevention

Effectively organized asset management and protection; ensured occupational
safety, industrial hygiene, and fire prevention and firefighting measures; maintained
safety of warehouses, equipment, and products; and ensured food safety and hygiene
across all units.

3.5. Financial Management

- Units completed financial settlements in accordance with prescribed timelines
and regulations;

- Effectively managed costs and receivables collection, ensuring sufficient cash
flow for the Company’s production and business operations.

3.6. Procurement of Materials for Production and Business Operations

Procured and maintained inventory of raw materials at reasonable prices,
optimizing costs and contributing to improved efficiency of the Company’s production
and business operations.

3.7. Other Activities

Successfully organized the 2025 Annual General Meeting of Shareholders and

the Employees’ Conference;

- Effectively organized commemorative programs marking the 63rd anniversary
of President Ho Chi Minh’s visit to the Company and the anniversary of the
Company’s commencement of operations;

_ Fulfilled national defense and security duties: the Company’s Military
Command organized and implemented military and defense tasks and provided
training for the self-defense force in strict compliance with regulations of
higher-level military authorities;

- Fully complied with reporting obligations on production and business
performance, investment and construction, finance, science and technology.
etc., in accordance with the requirements of the Vietnam National Chemical
Group and relevant state management authorities;

. Cooperation among units within the Group continued to strengthen and
gradually became part of the corporate culture. In 2025, internal transactions
between Lam Thao Fertilizers and Chemicals Joint Stock Company and other



Group entities exceeded VND 870 billion, contributing to internal product

consumption within the Group.

PART II:
ORIENTATION AND KEY TASKS FOR PRODUCTION AND BUSINESS IN 2026

I. Situation Assessment
It is forecast that in 2026, developments in both the global and domestic
fertilizer markets will become increasingly complex. Escalating tensions in the Middle
East, particularly with the United States and Israel conducting large-scale military
operations targeting Iran, have led to a sharp increase in oil and energy prices, mainly
due to concerns over potential disruptions to oil transportation through the Strait of
Hormuz, a route accounting for approximately 20% of global oil shipments. As supply
shortage concerns intensified, the market reacted by pushing crude oil prices
significantly higher, increasing from USD 65.46/barrel (February 26, 2026) to USD
115.03/barrel (March 9, 2026), representing an increase of approximately 76%. This
has consequently driven up transportation costs and raw material prices rapidly. To
stabilize production and business operations under the new conditions, the Company
will base its plans on actual market developments to formulate appropriate production
and business strategies. Priority will be given to strengthening marketing activities for
new Lam Thao fertilizer products, while consolidating and developing the Company’s
brand through media channels, mass communication platforms, agricultural
institutions, farmers, rural communities, and the Company’s distribution network. In
addition, the Company will enhance management practices and continuously research
and apply scientific and technological solutions in production to reduce raw material
consumption norms and lower product costs.
I1. Production and Business Plan for 2026
- Industrial production value (at actual prices): VND 4,191 billion, with total
fertilizer production output of 859,000 tons, including key products as follows:
+ Superphosphate: 425,000 tons;
+ NPK fertilizers (all types): 410,000 tons;
+ Organo-mineral fertilizers: 12,000 tons;
+ Potassium sulfate (K2SO4): 12,000 tons;
+ Sulfuric acid: 155,000 tons.
. Revenue from sales and service provision: VND 4,260 billion, with total
fertilizer sales volume (external sales) of 632,000 tons, including key products

as follows:
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Superphosphate: 200,000 tons;
NPK fertilizers (all types): 410,000 tons;
Organo-mineral fertilizers: 12,000 tons;
Potassium sulfate (K2SO4): 10,000 tons;
+  Sulfuric acid: 2,000 tons.
Profit before tax: VND 125 billion;
State budget contribution: VND 55 billion;
Total payroll fund: VND 320.432 billion (of which employees and Executive
Management: VND 320 billion);
Capital expenditure (CAPEX): VND 55.193 billion.

+ o+ o+ o+

I11. Key Solutions for 2026

1.

Gradually introduce potassium sulfate (K2SOs) products to the market and build
consumer trust and acceptance.

Develop a portfolio of new fertilizer products tailored to specific crop
characteristics, based on K2SO4 raw materials, to promote flowering and early
ripening, enhance fruit taste and appearance, and improve crop yields and
efficiency.

Manage and operate production activities across units in compliance with
established norms, standards, and procedures; strengthen governance and cost
optimization; ensure safe production and business operations; integrate
environmental protection into operations, and move toward adopting modern,
environmentally friendly technologies.

Implement production specialization by product lines across units to enhance
labor productivity, improve product quality and presentation, and strengthen
market competitiveness.

Strengthen market development and product distribution: expand markets for
new fertilizers, high-nutrient NPK fertilizers, organo-mineral fertilizers, and
bio-fertilizers in the Central, Central Highlands, and Southern regions; and
gradually promote direct fertilizer exports.

Effectively implement investment and construction programs: invest in science
and technology development to meet the Company’s growth needs; ensure
operational safety (including capital safety, food safety and hygiene, and fire
prevention and firefighting); and promote mechanization in loading, unloading,
and transportation of materials and products to reduce time and labor intensity.
Optimize human resource management: arrange and develop a workforce that 1s

lean, efficient, and aligned with operational requirements.




8. Effectively implement digital transformation in data governance and
management on digital platforms (including automated attendance systems, ISO
systems, sales management software, and office management systems) to
reduce costs and improve labor productivity.

9. Strengthen management of assets, materials, and products; maintain optimal
inventory levels to reduce costs; and enhance receivables collection to ensure
sufficient cash flow for production and business operations.

10.Encourage and motivate all employees to actively engage in production
activities, promote innovation and creativity, and uphold a strong sense of
responsibility, contributing to the Company’s sustainable development.

Based on the results of production and business operations in 2025 and the
orientation and tasks for 2026, the employees of Lam Thao Fertilizers and
Chemicals Joint Stock Company. will focus their utmost efforts on production and
business activities, investment and development, and market expansion to achieve
the best possible results, thereby contributing to the fulfillment of the Company’s
2026 annual targets./.

Recipients: GENERAL DIRECTOR
- Board of Directors;

- Chief Executive Officer (e-copy);

- Filed at the Planning and Materials
Department and Administration
Office.

Pham Thanh Tung



LAM THAO FERTILIZERS AND SOCIALIST REPUBLIC OF VIETNAM

CHEMICALS JOINT STOCK COMPANY Independence — Freedom — Happiness
BOARD OF SUPERVISORS
No.: 472/BKS-SPLT
Re: Report of the Board of Supervisors Phu Tho, February 27, 2026

REPORT OF THE BOARD OF SUPERVISORS FOR 2025

Pursuant to the Law on Enterprises No. 59/2020/QH14 adopted by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;
- Pursuant to the Charter on Organization and Operation of Lam Thao Fertilizers

and Chemicals Joint Stock Company;,

- Pursuant to the Operating Regulations of the Board of Supervisors of Lam Thao
Fertilizers and Chemicals Joint Stock Company;

- Pursuant to the consolidated audited financial statements for the fiscal year ended
December 31, 2025, prepared by Vietnam Auditing and Valuation Company Limited
and agreed with the Company on February 26, 2026,

1. Board of Supervisors
1.1. Composition of the Board of Supervisors and Supervisors

List of members of the Board of Supervisors
Shareholding

No. Full Name Position Notes
(%)
Head of the Board
1 | Mr. Do Van Tao . 0%
of Supervisors
2 | Mr. Vi Hoang Son Supervisor 0%
Mr. Nguyen Van Tho (Resigned as
3 | member of the Board of Supervisors Supervisor 0.01226%

from April 22, 2025)

Mr. Le Vinh Quang (Elected as
4 | member of the Board of Supervisors Supervisor 0.00185%
from April 22, 2025)

1.2. Activities of the Board of Supervisors
In accordance with the supervisory plan for 2025, the Board of Supervisors conducted

meetings, assigned responsibilities, and implemented tasks related to the planning and
execution of inspections and supervision over the management and operation of the
Company’s production and business activities in 2025. The Board also monitored the
implementation of the Resolutions of the 2025 General Meeting of Shareholders. with



particular focus on green transformation projects and the development of microbial
fertilizer product lines.
Specifically:

- Supervised the activities of the Board of Directors through the implementation of
Resolutions of the General Meeting of Shareholders, Resolutions of the Board of
Directors, and the Company’s regulations and decisions issued by the Board of
Directors; reviewed the legality, procedures, and issuance process of the Board of
Directors’ resolutions and decisions;

- Supervised the activities of the Executive Management through the implementation
of Resolutions of the General Meeting of Shareholders and the Board of Directors,
the execution of the 2025 production and business plan, and decisions of the General
Director in relation to the management and operation of production and business
activities within his/her authority.

Conducted ongoing supervision of production and business activities through review
of records and documents, participation in meetings of the Board of Directors and the
Board of Management, and providing opinions on policies, plans, implementation of
business plans, and disclosure of information in accordance with regulations; monitored
the implementation of quarterly and full-year 2025 business plans; appraised the
semi-annual and annual 2025 financial statements; supervised information disclosure
on the stock market; and performed thematic supervision in accordance with the
approved plans.

During the inspection and supervision process, the Board of Supervisors provided
comments and recommendations to the Board of Directors and the Executive
Management to mitigate risks, enhance operational efficiency, and ensure compliance
with applicable laws and regulations.

2. Business and Financial Performance

2.1. Production and Business Operations
- Challenges: In 2025, the Company’s production and business activities faced

numerous challenges, including complex global geopolitical developments, wars
and instability in international relations, natural disasters such as storms and floods,
shortages and declining quality of apatite ore supply, fluctuations in sulfur and
apatite ore prices, and increasing competitive pressure from imported fertilizers.

- Advantages: The Company benefited from the guidance and support of authorities
at both central and local levels, the Vietnam National Chemical Group, and the
continued trust and loyalty of its partners. At the same time, the Company
proactively implemented flexible management solutions for production and
business operations; carried out procurement of materials and raw inputs efficiently;
and took decisive actions in receivables collection, ensuring asset safety and

maintaining stable cash flow for operations. The Company also strictly controlled
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production processes to ensure product quality, invested in research and
development to introduce new product lines to the market, mastered microbial
fertilizer production technology, optimized operating costs, and maintained a stable
base of traditional customers. Leveraging its internal capabilities, the Company
gradually overcame challenges and successfully fulfilled its production and business
objectives for 2025.

2.2. Review of the Consolidated Financial Statements for 2025

+ Results of the review of the 2025 financial statements:

Based on the review of the audited 2025 financial statements, the Board of
Supervisors is of the opinion that the Company has complied with applicable regulations in
the preparation of the consolidated financial statements for 2025. The consolidated
financial statements present fairly, in all material respects, the financial position, results of
operations, and cash flows of the Company for the fiscal year then ended, in accordance
with Vietnamese Accounting Standards, the Vietnamese Accounting Regime, and relevant
legal regulations governing the preparation and presentation of consolidated financial
statements.

The Company applies Vietnamese Accounting Standards and the Corporate
Accounting Regime issued under Circular No. 200/2014/TT-BTC dated December 22,
2014 of the Ministry of Finance, as well as Circular No. 53/2016/TT-BTC dated March 21,
2016, which amends and supplements certain provisions of Circular No.
200/2014/TT-BTC.

The Board of Management is responsible for ensuring that accounting records are
properly maintained so as to fairly reflect the Company’s financial position at any point in
time, and that the consolidated financial statements comply with Vietnamese Accounting
Standards, the Vietnamese Accounting Regime, and relevant legal regulations governing
the preparation and presentation of consolidated financial statements. The Board of
Management is also responsible for safeguarding the Company’s assets and for
implementing appropriate measures to prevent and detect fraud and other irregularities.

Following its review, the Board of Supervisors concurs with the audited consolidated
financial statements.

Key financial indicators for 2025 are as follows:

No. Indicator Unit Result
1 Revenue from sales and service provision VND | 3,890,566,267,244
2 Profit after corporate income tax VND 164,226,967,082
3 Return on total assets (ROA) % 6.53
4 Return on equity (ROE) % 11:13
5 Net profit margin (Net profit/Net revenue) % 4.39
6 Basic earnings per share (EPS) VND 1,310




2.3. Supervisory Results over the Board of Directors and Executive Management

2.3.1. Board of Directors

The Board of Directors has fully performed its management responsibilities in

compliance with the Law on Enterprises, the Law on Securities, the Company’s Charter,

the Resolutions of the General Meeting of Sharcholders, and other applicable legal
regulations. Based on strategic orientations and actual conditions, the Board issued timely
and appropriate decisions and directions.

_ The Board of Directors held meetings and issued regulations and decisions in line
with the Resolutions of the General Meeting of Shareholders, and in accordance
with the Company’s governance and management requirements;

- The resolutions of the Board of Directors focused on directing the implementation of
the Company’s production and business plan and capital investment plan;

e - The procedures, contents of meetings, and the Minutes, Resolutions, and Decisions
of the Board of Directors were in compliance with the Law on Enterprises and the
Company’s Charter.

The Board of Supervisors agrees with the assessment of the 2025 performance results as

presented in the report of the Board of Directors.

2.3.2. General Director and Executive Management

- The Board of Management implemented and managed production and business
operations in accordance with the Resolutions of the General Meeting of
Shareholders and the Resolutions and Decisions of the Board of Directors.

+ Production activities: Production was maintained in a stable manner, in compliance
with established processes and approved consumption norms for materials and raw
inputs; product quality, safety, and environmental standards were ensured. Inventory
levels were maintained at appropriate levels, ensuring sufficient stock at
distributors’ warehouses and timely supply for agricultural production seasons.

+ Sales activities: The Company maintained its market share and effectively promoted
its products through mass media channels. It coordinated with customers to review
and assess market share and sales performance by assigned regions. Receivables
collection was carried out effectively, ensuring adequate cash flow for production
and business operations.

+ Maintenance and repair of equipment: Implemented upgrades and repairs of
production water collection and treatment systems, and invested in fire protection
water supply pipelines across the Company. Regular maintenance and repair of

equipment and facilities were conducted to ensure safe and stable operations.




+ Investment and construction activities: In 2025, the Company continued

implementing projects carried forward from 2024 and initiated new investment
projects, including:

Investment in a potassium sulfate (SOP) production line with a capacity of 20,000
tons/year; Projects for upgrading the circulation pond system and procuring gas
storage tanks; Flue gas treatment project for acid production lines — Acid Plant;
Completion and commissioning of the sales and product display area; Procurement
of passenger vehicles, an ambulance, and a fire truck;

Preparation for investment projects such as the Company’s office building, canteen,
aluminum sulfate (PAC) production line with a capacity of 10,000 tons/year,
upgrading of the contact process in acid production lines, technological innovation
and upgrading of the superphosphate production line to adapt to apatite ore input,
and construction of Warehouse No. 2 for raw materials and finished products. Final
settlement of completed projects during the period was conducted in accordance
with applicable regulations.

The Company successfully achieved its key production and business targets in 2025,
specifically as follows:

Key Production and Business Performance Indicators:

Change
N 2025 2024
o :
Indicator (VND (VND | Yarance | o o
million) | million) | YOP | (o)
million)

Net revenue from sales and

1 _ - 3,890,566 | 3,599,953 290,613 8.07%
service provision

2 | Financial income 37,317 31,694 5,623 | 17.74%

3 | Financial expenses 31,741 17,657 14,104 | 79.96%

4 | Selling expenses 179,128 186,516 (7,388) | (3.96%)
General and administrative

5 234,781 246,560 | (11,779) | (4.78%)
expenses

6 | Total profit before tax 207,467 216,186 (8,719) | (4.03%)
Corporate income tax expense 43,240 47,512 (4,272) | (8.98%)
Profit after corporate income

8 tml . s & 164227 | 168,674 | (4,447)| (2.64%)
ax

Based on the above key financial indicators, it can be seen that despite facing numerous
challenges in 2025, the Company’s Management effectively operated production and
business activities, exceeded the assigned business targets, and successfully implemented

the Resolutions of the General Meeting of Shareholders.



2.4. Coordination between the Board of Supervisors, the Board of Directors, and the
Executive Management
With a strong sense of responsibility, the Board of Supervisors has consistently
maintained close coordination, actively exchanging views and providing input to the Board
of Directors and the Board of Management on matters within its authority during meetings.
The Board of Supervisors has been fully provided with the Resolutions and Decisions
of the Board of Directors, as well as the regulations and decisions of the Board of
Management, and has received full cooperation from the Company’s departments and
functional units in providing records and documents to support its inspection and
supervisory activities.
2.5. Shareholders’ Opinions
In 2025, the Board of Supervisors did not receive any feedback, comments, or
complaints from shareholders regarding the Company’s production and business activities.
2.6. Opinions and Recommendations of the Board of Supervisors
2.6.1. Evaluation:
- Based on the supervision of the Company’s governance and business activities, as well as
the review of the semi-annual and annual financial statements, the Board of Supervisors
makes the following assessment:
The Company successfully achieved its key production and business targets in 2025,
specifically as follows:
+ Industrial production value reached VND 3,925 billion, equivalent to 103.3% of the
annual plan and an increase of 16.1% compared to 2024.
+ Revenue from sales and service provision in 2025 amounted to VND 3,891 billion,
equivalent to 109.8% of the annual plan and an increase of 8.07% compared to 2024.
+ Financial income remained at a high level, reaching VND 37.317 billion in 2025, an
increase of VND 5.623 billion (up 17.74%) compared to 2024. Financial expenses
were VND 31.741 billion, an increase of VND 14.104 billion (up 79.96%) compared
to 2024, mainly due to higher capital demand and increased borrowing interest rates.
+ Selling expenses and general and administrative expenses decreased compared to
2024 by 3.96% and 4.78%, respectively.
+ Profit before tax in 2025 was VND 207.46 billion, equivalent to 101.2% of the
annual plan, and decreased by 4.03% compared to 2024.
Other activities of the Company:
+ Successfully organized the 2025 Annual General Meeting of Shareholders and the
Employees’ Conference;
+ Implemented workforce restructuring toward a leaner, more efficient, and effective

structure in line with the Company’s production requirements;




+ Maintained various cultural and sports activities, which served as positive

motivation to encourage employees to effectively fulfill their production and
business tasks.

The Board of Supervisors did not identify any unusual signs in the Company’s
governance and business operations. All activities of the Board of Directors and the
Executive Management during the year complied with the Law on Enterprises, the
Law on Securities, the Company’s Charter, and relevant regulations, and were in
accordance with the Resolutions of the General Meeting of Shareholders;

The Company’s information disclosure activities were carried out in compliance
with applicable regulations for listed companies.

2.6.2. Recommendations:
The Board of Supervisors recommends that the Board of Directors and the Executive

Management:

Continue to accelerate the recovery of outstanding bad debts (including legacy
receivables);

Further strengthen management measures to ensure safety in production and
environmental protection;

Expedite the implementation of projects in accordance with approved plans,
including the SOP production line project (20,000 tons/year), the staff canteen
project, and the office building project; and ensure proper final settlement of
completed projects in compliance with regulations;

Enhance internal controls at distribution agents to ensure timely collection of

receivables.

The Board of Supervisors would like to express its sincere appreciation to the Board of

Directors, the Executive Management, and the Finance and Accounting Department for

their cooperation and support in enabling the Board of Supervisors to fulfill its duties.

ON BEHALF OF THE BOARD OF SUPERVISORS
HEAD OFTHEBOARD OF SUPERVISORS

; jbo Van Tao




LAM THAO FERTILIZERS AND SOCIALIST REPUBLIC OF VIETNAM

CHEMICALS JOINT STOCK COMPANY Independence — Freedom — Happiness
BOARD OF SUPERVISORS
No.: 465 /TTr-SPLT-BKS Phu Tho, March 13, 2026
SUBMISSION

Re: Selection of an Independent Auditing Firm to Audit
the Company's Financial Statements for 2026

To: The 2026 Annual General Meeting of Shareholders
Lam Thao Fertilizers and Chemicals Joint Stock Company

_ Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 of
the National Assembly of the Socialist Republic of Vietnam;

_ Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019
of the National Assembly of the Socialist Republic of Vietnam;

_ Pursuant to the Charter on Organization and Operation of Lam Thao
Fertilizers and Chemicals Joint Stock Company;

_ Pursuant to the Operating Regulations of the Board of Supervisors of Lam
Thao Fertilizers and Chemicals Joint Stock Company,

The Board of Supervisors respectfully submits to the General Meeting of
Shareholders for approval the selection of an independent auditing firm to perform
the review of the semi-annual financial statements and the audit of the annual

financial statements for 2026 of the Company, as follows:

1. Selection Criteria for the Independent Auditing Firm
_  The auditing firm must be an independent audit firm approved by the State
Securities Commission and the Ministry of Finance to audit public interest
entities in the securities sector for 2026;
_ The auditing firm must be reputable, with a team of auditors who demonstrate

integrity, uphold professional ethics, possess high qualifications, and have
extensive experience to ensure the quality, scope, and timeline of the financial
statement audit;

_ The audit fee must be reasonable and commensurate with the scope, content,

and schedule of the audit.




2. Proposed List of Independent Auditing Firms for Selection
The Board of Supervisors proposes the selection of the following two independent
auditing firms to perform the review of the semi-annual financial statements and the
audit of the Company’s 2026 annual financial statements:
- Vietnam Auditing and Valuation Company Limited (VAE)
Address: 11th Floor, Song Da Building, No. 165 Cau Giay Street, Cau Giay
Ward, Hanoi
Tel: (+84) 246 267 0491
- AFC Vietnam Auditing Company Limited (AFC) — Ha Thanh Branch
Address: 5th Floor, No. 559 Kim Ma Building, Giang Vo Ward, Hanoi
Tel: (+84) 2438 373 666
Both of the above auditing firms have been approved by the State Securities
Commission under Decision No. 902/QD-UBCK dated November 19, 2025 of the
Chairman of the State Securities Commission, authorizing them, along with their

practicing auditors, to audit public interest entities in the securities sector for 2026.

3. Submission to the General Meeting of Shareholders

~ Approval of the selection criteria and the list of the two aforementioned
auditing firms;

—  Authorization of the Board of Directors to select one of the two auditing firms
to perform the review of the semi-annual financial statements for 2026 and the
audit of the annual financial statements for 2026 of the Company, and to report
to the Annual General Meeting of Shareholders within the prescribed

timeframe.
Respectfully submitted to the 2026 Annual General Meeting of Shareholders for

approval.
Sincerely.
Recipients: . ON BEHALF OF
= Shareholdefs; THE BOARD OF SUPERVISORS
~ Do otloues o, Board of HEAD OF THE BOARD OF SUPERVISORS

Supervisors, Board of Management;
— Filed at: Board of Supervisors,

Secretariat.




LAM THAO FERTILIZERS AND SOCIALIST REPUBLIC OF VIETNAM
CHEMICALS JOINT STOCK COMPANY Independence — Freedom — Happiness
No.: 473/TTr-HPQT-SPLT

Phu Tho, March 16, 2026

SUBMISSION TO THE GENERAL MEETING OF SHAREHOLDERS
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
Re: Approval of the audited financial statements for 2025; profit distribution plan for
2025, production and business plan for 2026; and remuneration of the Board of

Directors and the Board of Supervisors.

To: The 2026 Annual General Meeting of Shareholders
Lam Thao Fertilizers and Chemicals Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 adopted by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and its
amendments and implementing regulations;

. Pursuant to the Law on Securities No. 54/2019/QH14 adopted by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019, and its

amendments and implementing regulations,
Pursuant to the Charter on Organization and Operation of Lam T hao Fertilizers

and Chemicals Joint Stock Company.

The Board of Directors of Lam Thao Fertilizers and Chemicals J oint Stock Company
respectfully submits to the 2026 Annual General Meeting of Shareholders for approval the

following matters:
L. AUDITED FINANCIAL STATEMENTS FOR 2025; PROFIT DISTRIBUTION

PLAN AND APPROPRIATION OF FUNDS FOR 2026

1. Audited Financial Statements for 2025:
The 2025 financial statements have been audited by Vietnam Auditing and

Valuation Company Limited (VAE) in accordance with applicable auditing standards,
reviewed by the Company’s Board of Supervisors, and approved by the Vietnam National
Chemical Group. The Company has disclosed its financial statements in compliance with

regulations and published them on its website: www.supelamthao.vn.
The consolidated financial statements for 2025 include:

(1) Report of the Board of Management;

(2) Independent Auditor’s Report;



(3) Consolidated Balance Sheet as at December 31, 2025;
(4) Consolidated Statement of Income for the accounting period from January 1, 2025 to
December 31, 2025;
(5) Consolidated Statement of Cash Flows for the accounting period from January 1,
2025 to December 31, 2025;
(6) Notes to the consolidated financial statements for the fiscal year ended December 31,
2025.

The key financial and operating indicators are summarized as follows:

No. Indicator 2025 (VND)
1 Revenue from sales and service provision 3,890,566,267,244
2 Net revenue from sales and service provision 3,743,841,149,352
3 Profit before tax 207.467,465,788
4 Profit after tax 164,226,967,082
5 Basic earnings per share (EPS) 1,310
6 State budget contribution 68.800,233,351

2. Profit Distribution Plan, Appropriation of Funds, and Dividend Payment for 2025:

No. Indicator 2025 (VND)
1 Retained earnings brought forward from previous year 22,283,964,767
2 Profit after corporate income tax for 2025 164,226,967,082
3 Total undistributed profit after tax (=1+2) 186,510,931,849
4 Appropriation to funds 49,268,090,124
_ Reserve fund for charter capital supplementation. 0%
- Bonus and welfare fund: 10% of 2025 NPAT 16,422,696,708
~ Investment and development fund: 20% of 2025 NPAT 32,845,393,416
Bonus for Executive Management 716,750,000
6 Dividend distribution for 2025 112,856,400,000
— Cash dividend (10%) 112,856,400,000
7 Retained earnings carried forward to next year 23,669,691,725

The General Meeting of Shareholders authorizes and assigns the Board of Directors
to direct the Board of Management and relevant departments to carry out the procedures
for profit distribution, appropriation of funds, and dividend payment for 2025 to

shareholders in accordance with applicable laws and the Company’s Charter.
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IL. PRODUCTION AND BUSINESS PLAN FOR 2026
The Board of Directors submits to the General Meeting of Shareholders for

consideration and approval the following key targets of the 2026 production and business

plan:
No. Indicator Value
Industrial production value (at actual .
1 ] VND 4,191 billion
prices)
2 | Fertilizer production volume 859,000 tons
3 | Acid production volume 155,000 tons
4 | Revenue from sales and service provision VND 4,260 billion
5 | Profit before tax VND 125 billion
6 | State budget contribution VND 55 billion

The General Meeting of Shareholders
authorizes the Board of Directors to
determine the interim dividend rate
7 | Dividend (%) for 2026 and to make interim
dividend payments to shareholders in
accordance with the Company’s

business performance during the

year.

The General Meeting of Shareholders authorizes the Board of Directors to direct the
Board of Management and relevant departments to implement the Company’s production
and business activities; to determine the interim dividend rate for 2026; and to carry out
the procedures for interim dividend payment to shareholders in accordance with the

Company’s business performance during 2026.

III. REMUNERATION OF THE BOARD OF DIRECTORS, BOARD OF
SUPERVISORS, COMPANY SECRETARY (PERSON IN CHARGE OF
CORPORATE GOVERNANCE), AND SECRETARIAT IN 2025 AND

REMUNERATION PLAN FOR 2026
1. Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders,

the remuneration paid to members of the Board of Directors, the Board of
Supervisors, the Person in charge of corporate governance, and the Company’s

Secretariat in 2025 is as follows:
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- Full Name

- Position

Monthly

Remuneration

Total Remuneration .

2025 (VND)
2025 (VND) : ;
Board of
S 408,000,000
Directors
Mr. Khuc Ngoc
Giang (appointed | Chairman 8,000,000
1 | as Chairman (Apr 23—-Dec 31, 66,133,334
from April 22, 2025)
2025)
Mr. Nguyen
Quoc Anh 8,000,000
2 | (dismissed due to | Chairman (Jan 1-Apr 22, 29,866,666
end of term 2025)
2020-2025)
Mr. Pham Thanh
3 Member 6,500,000 78,000,000
Tung
Mr. Tran Dai
4 _ Member 6,500,000 78,000,000
Nghia
5 | Mr. Bui Son Hai Member 6,500,000 78,000,000
Ms. Nguyen
6 Member 6,500,000 78,000,000
Thuy Duong
Board of
i ) 132,000,000
Supervisors
Head of =
Full-time salary
1 | Mr. Do Van Tao Board of i
. basis
Supervisors
Mr. Nguyen Van
5,500,000
Tho (dismissed .
2 Supervisor (Jan 1-Apr 22, 20.533.333
due to end of term
2025)
2020-2025)
Mr. Le Vinh
9 — 5,500,000
, | Quang (elected] o o rvisor | (4pr 23-Dec 31, 45,466,667
for term 2025-
2025)
2030)
Mr. Vi H
g | M VO HOME ) gypervisor 5,500,000 66,000,000
s Son




Company
Secretary  and
Person in
Vi 108,000,000
Charge of
Corporate
Governance
Person in
, charge of
Mr. Nguyen Viet
corporate
1 | Hung 5,000,000 60,000,000
governance;
Head of
Secretariat
Ms. Nguyen Thi
2 Member 4,000,000 48,000,000
Thuy Ha
TOTAL 648,000,000

2. Remuneration Plan for Members of the Board of Directors and the Board of

Supervisors in 2026:
2.1. Proposed remuneration plan for members of the Board of Directors and the Board of

Supervisors in 2026:

No. Position Monthly Remuneration (VND)
1 Chairman of the Board of Directors 8,000,000
“ Member of the Board of Directors 6,500,000
3 | Head of the Board of Supervisors Full-time salaried position
4 | Supervisor 5,500,000

2.2. Effective period: From January 1, 2026.

Respectfully submitted to the 2026 Annual General Meeting of Shareholders for approval.

Respectfully.
Recipients:
- Shareholders of the Company;
Board of
Supervisors, Board of Management;
- Filed at: Administration Office,

Secretariat.

- Board of Directors,

o | SUPE PHOT PH

ON BEHALF OF THE BOARD OF DIRECTORS

VA HOA CHAT ;
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LAM THAO FERTILIZERS AND CHEMICALS JSC STATEMENT OF THE BOARD OF MANAGEMENT
Address: Phuong Lai Area, Lam Thao Commune, attached 1o the Combined Financial Statements
Phu Tho Province, Vietnam For the year ended December 31, 2025

STATEMENT OF THE BOARD OF MANAGEMENT
We, members of Board of Management of Lam Thao Fertilizers and Chemicals JSC (hereinafier referred to as

“the Company”) presents this report together with the Company’s audited Combined Financial Statements for the
year ended December 31, 2025.

Board of Directors and Board of Management

The members of Board of Directors and Board of Management who held the Company during the year ended
December 31, 2025 and to the date of this report, include:

Board of Directors

Mr. Khuc Ngoc Giang Chairman (Appointed from April 22, 2025)
Mr. Nguyen Quoc Anh Chairman (Term ends April 22, 2025)

Mr. Pham Thanh Tung Member

Mr. Bui Son Hai Member

Mr. Tran Dai Nghia Member

Ms. Nguyen Thi Thuy Duong Member

Board of Management

Mr. Pham Thanh Tung General Director

Mr. Tran Dai Nghia Deputy General Director

Mr. Nguyen Quoc An Deputy General Director

Mr. Nguyen Duc Manh Deputy General Director (Appointed on November 28, 2025)

Respective responsibilities of Board of Management

Board of Management of the Company is responsible for preparing Combined Financial Statements which give a
true and fair view of the financial position, business operation results and cash flows of the Company in the year,
in accordance with Vietnamese Accounting Standards, Vietnamese Accounting regime for enterprises and legal
regulations relating to the preparation and presentation of the Combined Financial Statements. In the preparation
of these Combined Financial Statements, Board of Management is required to:

- Select suitable accounting policies and then apply them consistently;
- Make judgments and estimates that are reasonable and prudent;

- State whether appropriate accounting standards are respected or any application of material misstatements
needs to be disclosed and justified in Combined Financial Statements;

- Prepare the Combined Financial Statements on the going concern basis unless it is inappropriate to presume
that the Company will continue in business; and

- Design and implement an effective internal control system for the purpose of properly preparing and
presenting the Combined Financial Statements so as to minimize risks and frauds.

The Board of Management is responsible for ensuring that proper accounting records are kept, which disclose,
with reasonable accuracy at any time, the financial position of the Company and that the Combined Financial
Statements comply with Vietnamese Accounting Standards, Vietnamese Accounting regime for enterpriscs and
legal regulations relating to the preparation and presentation of the Combined Financial Statements, Board of
Managément is also responsible for safeguarding the assets of the Company and hence for taking reasonable
steps for the prevention and detection of frauds and other irregularities.

W\ BEE </
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LAM THAO FERTILIZERS AND CHEMICALS ISC STATEMENT OF THE BOARD OF MANAGEMENT
Address: Phuong Lai Area, Lam Thao Commune, attached to the Combined Financial Statements
Phu Tho Province, Vietnam For the year ended December 31, 2025

STATEMENT OF THE BOARD OF MANAGEMENT
(continued)

The Board of Management confirms that the Company has complied with the above requirements in preparing

these Combined Financial Statements. :
For and on behalf of Board of Management, \D/

-

Pham Thanh Tung
General Director
Phu Tho, February 25, 2026
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VIET NAM AUDITING AND EVALUATION COMPANY LIMITED
INDEPENDENT MEMBER OF LEA GLOBAL

Specialized in Auditing, Evaluation, Consultancy on Finance, Accounting and Tax

Since 2001

No. 2602.02-25/BC-TC/VAE

Hanoi, February 26, 2025

INDEPENDENT AUDITORS’ REPORT

To: The Shareholders
The Board of Directors and Board of Management
Lam Thao Fertilizers and Chemicals JSC

We have audited the accompanying Combined Financial Statements of Lam Thao Fertilizers and
Chemicals JSC (the “Company”), prepared on February 25, 2026 as set out from page 06 to page 37,
which comprise: Combined Balance sheet as at December 31, 2025, Combined Income Statement and
Combined Cash Flow Statement for the year then ended and Notes to the Combined Financial
Statements.

Management’s Responsibility

Management is responsible for the preparation and fair presentation of these Combined Financial
Statements in accordance with Vietnamese Accounting Standards, accounting regime for enterprises
and legal regulations relating to financial reporting and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error.

Auditors’ Responsibility %

Our responsibility is to express an opinion on these Combined Financial Statements based on our audit.
We conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the Combined Financial Statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the ampunts and disclosures in
the Combined Financial Statements. The procedures selected depend on the auditors’ judgment,
including the assessment of the risks of material misstatement of the Combined Financial Statements,
whether due to fraud or error. In making those risk assessments, the auditors consider internal control
relevant to the Company’s preparation and fair presentation of the Combined Financial Statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the Combined

Financial Statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for

our audit opinion.

Head Office: 11" Floor Song Da Building - 165 Cau Glay - Cau Giay Ward - Hanoi City - Tel: (+84) 24 6267 0491/0492 - Website: www.vaa.com.vn
Hanoi Office: No. 121. B/3 Street Ho Chi Minh Citv Office: Na A/8 Nanvan Hiv Tunna
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INDEPENDENT AUDITORS’ REPORT
(continued)

Opinion
In our opinion, the Combined Financial Statements give a true and fair view of, in all material respects,
the financial position of the Company as at December 31, 2025, and its financial performance and its

cash flows for the year then ended in accordance with Vietnamese Accounting Standards, accounting
regime for enterprises and legal regulations relating to financial reporting.

o LKIEM TOAN VA it

Ngo Ba Duy Dang Thi Thu Hang

Deputy General Director - Audit Director Auditor

Audit Practising Registration Certificate Audit Practising Registration Certificate
No. 1107-2023-034-1 No. 3744-2026-034-1

For and on behalf of
"VIETNAM AUDITING AND EVALUATION CO., LTD
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LAM THAO FERTILIZERS AND CHEMICALS JSC
Address: Phuong Lai Area, Lam Thao Commune,
Phu Tho Province, Vietnam

COMBINED FINANCIAL STATEMENTS
For the year ended December 31, 2025

Form B 01 - DN

COMBINED BALANCE SHEET

As at December 31, 2025

Unit: VND
ASSETS Codes Notes 31/12/2025 01/01/2025
A CURRENT ASSETS 100 2,092,968,472,768  2,271,310,188,354
I Cash and cash equivalents 110 V.1. 26,076,427,320 21,620,022,703
1 Cash 111 16,076,427,320 21,620,022,703
2 Cash equivalents 112 10,000,000,000 -
II Short-term financial investments 120 235,000,000,000 815,000,000,000
1 Held-to~maturity investments 123 N2, 235,000,000,000 815,000,000,000
IIT Short-term receivables 130 68,048,398,558 95,247,805,687
1 Short-term trade receivables 131 V.3. 56,121,688,883 117,967,224,067
2 Short- term advances to suppliers 132 V4. 35,259,669,960 . 2,310,443,728
3 Other short-term receivables 136 NS, 2,068,829,013 471,927,190
4 Provision for short-term doubtful debts 157 (25,401,789,298) (25,501,789,298)
IV Inventories 140 v.7. 1,705,276,519,592  1,335,844,035,666
1 Inventories 141 1,705,276,519,592  1,335,844,035,666
2 Provision for devaluation of inventories 149 - -
Y Other short-term assets 150 58,567,127,298 3,598,324,298
1 Short-term prepayments 151 V.11, 5,§21 ;158,996 3,568,358,903
2 Value added tax deductibles 152 49,365,315,142 -
3 Taxes and other receivables from the State budget 153 V.14, 3,680,653,160 29,965,395
B NON-CURRENT ASSETS 200 421,229,421,724 371,438,988,753
I Long-term receivables 210 - -
II Fixed assets 220 371,746,735,933 329,666,900,399
1 Tangible fixed assets 221 V.9. 371,348,069,266 329,221,940,976
- Cost 222 1,744,094,823,592 1,740,004,703,5435
- Aeccumulated depreciation 223 (1,372,746,754,326) (1,410,782,764,569)
2 Intangible fixed assets 227 V.8. 398,666,667 444 959,423
- Cost 228 3,987,306,268 3,507,306,268
- Accumulated amortization 229 (3,588,639,601) (3,062,346,845)
IV Leng-term assets in progress 240 32,586,980,985 23,078,816,119
1 Construction in progress 242 V.10 32,586,980,985 23,078,816,119
V Long-terin financial investments 250 V.2, 6,844,000,000 6,844,000,000
1 Investment in joint-ventures, associates 252 6,844,000,000 6,844,000,000
VI Other long-term assets 260 10,051,704,806 11,849,272,235
1 Long-term prepayments 261 Vili 10,051,704,806 11,849,272,235
TOTAL ASSETS (270=100+200) 270 2,514,197,894,492  2,642,749,177,107

(Notes from page 11 to page 37 are an integral part of these Combined Financial Statements)
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LAM THAO FERTILIZERS AND CHEMICALS JSC
Address: Phuong Lai Area, Lam Thao Commune,
Phu Tho Province, Vietnam

COMBINED FINANCIAL STATEMENTS
For the year ended December 31, 2023
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Form B 01 - DN
COMBINED BALANCE SHEET
As at December 31, 2025
(continued)
Unit: VND
RESOURCES Codes Notes 31/12/2025 01/01/2025
C LIABILITIES 300 1,041,251,952,451  1,181,252,695,309
I Current liabilities 310 1,041,251,952,451  1,181,252,695,309
1 Short - term trade payables 311 V.12, 175,225,977,365 265,261,443,415
2 Short - term advances from customers 312 V.13. 14,571,948,428 11,465,311,004
3 Taxes and amounts payable to the State budget 313 V.14, 13,070,339,989 15,302,098,534
4 Payables to employees 314 77,922,026,331 116,365,775,501
5 Short-term accrued expenses 315 V.15. 12,552,011,869 26,302,448,484
6 Other current payables 319 V.16. 18,952,253,503 20,925,234,161
7 Short-term loans and obligations under finance 320 V.17. 712,680,254,070 715,769,216,303
leases
8 Bonus and welfare funds 322 16,277,140,896 0,861,167,907
II Long-term liabilities 330 o "
D EQUITY 400 1,472,945,942,041  1,461,496,481,798
I Owner’s equity 410 V.18. 1,472,945,942,041  1,461,496,481,798
1 Owners’ contributed capital 411 1,128,564,000,000  1,128,564,000,000
- Ordinary shares with voting rights 411a 1.]28,_,264,000.000 1,128,564,000,000
2 Investment and Development Fund 418 142,528,747,417 125,661,320,578 .
3 Other owners' funds 420 15,342,262,775 15,342,262,775 2
4 Retained earnings 421 186,510,931,849 191 ,928,898,4454‘,"{}
-Retained earnings accumulated to the prior 22,283,964,767 23,506,630,057 ,;
year-end 42]1a
- Retained earnings of the current year 421b 164,226,967,082 168,422,268,388
TOTAL RESOURCES (440=300+400) 440 2,514,197,894,492  2,642,749,177,107

Prepared by

™

Nguyen Thi Hai Yen

Le Hong Thang

Accountant

7 CONG TY
] 6 A

Phu Tho, February 25, 2026
LAM THAO FERTILIZERS AND CHEMICALS ISC

%o

pxgil Director

Pham Thanh Tung

(Notes from page 11 to page 37 are an integral part of these Combined F inancial Statements)




LAM THAO FERTILIZERS AND CHEMICALS JSC
Address: Phuong Lai Area, Lam Thao Commurie,
Phu Tho Province, Vietnam

COMBINED FINANCIAL STATEMENTS
For the year ended December 31, 2025

Form B 02- DN
COMBINED INCOME STATEMENT
For the year ended December 31, 2025
Unit: VND
Ttems Codes Notes Year 2025 Year 2024
1 Gross revenue from goods sold and services 01 VL1. 3,890,566,267,244 3,599,953,347,991
rendered
2 Deductions 02 VIL2. 146,725,117,892 134,187,764,452
3 Net revenue from goods sold and services 10 3,743,841,149,352  3,465,765,583,539
rendered
(10=01-02)
Cost of sales 11 VI.3. 3,139,156,033,616 2,827,456,562,119
Gross profit from goods sold and services 20 604,685,115,736 638,309,021,420
rendered
(20=10-11)
6 Financial income 21 VI1.4. 37,317,534,162 31,694,360,070
7 Financial ¢xpenses 22 VI.S. 31,741,724,034 17,637,126,657
In which: Interest expense 23 31,119,336,762 15,116,567,549
8 Selling expenses 25 VI6. 179,128,074,434 186,515,846,472
9 General and administration expenses 26 VIL6. 234,780,771,911 246,560,118,402
10 Operating profit 30 196,352,079,519 219,290,289,959
{30=20+(21-22)-(25+26)} e
11 Other income 31 VL. 11,607,338,238 13,674,258,149
12 Other expenses 32 VI.8. 491,951,969 16,778,693,770
13 Profit from other activities (40=31-32) 40 11,115,386,269 (3,104,435,621)
14 Accounting profit before tax 50 207,467,465,788 216,185,854,338
(50=30+40) )
15 Current corporate income tax expense 3 VI.10 43,240,498,706 47,511,585,950
16 Deferred corporate tax (income)/expense 52 - -
17 Net profit after corporate income tax 60 164,226,967,082 168,674,268,388
(60=50-51-52)
18 Basic earnings per share 70 VIL11. 1,310 1,341
Phu Tho, February 25, 2026
LAM THAO FERTILI D) CHEMICALS JSC

Prepared by

Mﬁ{/

Nguyen Thi Hai Yen

Le Hong Thang

Pham Thanh Tung

(Notes from page 11 to page 37 are an integral part of these Combined Financial Statements)



IR R R R

LAM THAO FERTILIZERS AND CHEMICALS JSC

Address: Phuong Lai Area, Lam Thao Commune,
Phu Tho Province, Vietham

COMBINED FINANCIAL STATEMENTS
For the year ended December 31, 2025

Form B 03 - DN
COMBINED CASH FLOWS STATEMENT
(Under indirect method)
For the year ended December 31, 2025
Unit: VND
[terns Codes Notes Year 2025 Year 2024
L. Cash flows from operating activities
1. Profit before tax 01 207,467,465,788 216,185,854,338
2. Adjustments for
- Depreciation and amortisation of fixed assets and 81,290,657,365 62,855,938,084
investment properties 02
- Provisions 03 (100,000,000) (26,056,554,988)
- Foreign exchange loss/(gain) arising from 04 (4,538,739) {13,537,799)
translating foreign currency items
- Gain, loss from investing activities 05 (46,994,685,423) (44,423,870,239)
- Interest expense 06 31,119,336,762 15,116,567,549
3. Operating profit before movements in working 08 272,778,235,753 223,664,396,945
capital
- Increase, decrease in receivables 09 (23,924,686,189) 179,863,943,469
- Increase, decrease in inventories 10 (369,432,483,926)  (272,271,944,899 :
_ Increase, decrease in payables (excluding accrued . (147,511,088,932) . (1 19,345,540,418{/2@(
loan interest and corporate income tax payable) )' cON
- Increase, decrease in prepaid expense 12 (155,232,664) (5,095,995,1 T@{\'}JH Rl
- Interest paid 14 (30,960,429,988) (14,910,871 ,7955‘;:’,5,“2
- Corporate income tax paid 15 (44,017,574,769) (66,785,976,69 ) g
- Other cash outflows 17 (10,451,453,850) (12,765,060,05‘5%
Net cash flows from operating activities 20 (353,674,714,565) (87,647,048,556)
II. Cash flows from investing activities
1. Acquisition and construction of fixed assets and 21 (128,559,553,158) (56,212,852,462)
other long-term assets 3
2, Proceeds from liquidation, disposal of fixed assets 22 9,681,690,000 12,743,047,968
and other non-current assets
3. Cash outflow for lending, buying debt instruments 23 (1,000,000,000,000) (1,675,000,000,000)
of other entities '
4. Cash recovcrec{ from lending, selling debt 24 1,580,000,000,000  1,570,000,000,000
instruments of other entities
5. Interest earned, dividends and profits received 27 35,521,085,834 31,826,161,996
Net cash flows used in investing activities 30 496,643,222,676  (116,643,642,498)
IIT Cash flows from financing activities
Proceeds from borrowings 33 3,030,655,325,680  2,595,954,756,820
Repayment of borrowings 34 (3,033,744,287,913) (2,279,846,342,781)
Dividends and profits paid 36 (135,427,680,000) ~ (112,856,400,000)

(Notes from page 11 to page 37 are an integral part of these Combined Financial Statements)

a




LAM THAO FERTILIZERS AND CHEMICALS JSC COMBINED FINANCIAL STATEMENTS
Address: Phuong Lai Area, Lam Thao Commune, For the year ended December 31, 2025
Phu Tho Province, Vietnam

Form B 03 - DN
COMBINED CASH FLOWS STATEMENT
(Under indirect method)
For the year ended December 31, 2025
(continued)
Unit: VND
Items Codes Notes Year 2025 Year 2024
Net cash flows from financing activities 40 (138,516,642,233) 203,252,014,039
Net cash flows during the year (50 = 20+30+40) 50 4,451,865,878 (1,038,677,015)
Cash and cash equivalents at the beginning of 60 21,620,022,703 22,645,161,919
the year
Effects of changes in foreign exchange rates 61 4,538,739 13,537,799
Cash and cash equivalents at the end of the 70 V.1. 26,076,427,320 21,620,022,703

year (70=50+60+61)
Phu Tho, February 25, 2026
LAM THAO FERTILIZERS AND CHEMICALS JSC

Prepared by C '.ef Accountant ‘ﬁﬁﬂg};& Director
' g ) "4
A ’zﬂ[/
/
Nguyen Thi Hai Yen Le Hong Thang ™ Pham Thanh Tung

(Notes froin page 11 to page 37 are an integral part of these Combined Financial Statements)
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ithe PRovince (currently the Department of
Finance of Phu Tho Province) on December 29, 2009,
amended for the 10th time on October 9, 2025

Phu Tho, March ..., 2026

MEETING AGENDA
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Time: 07:30 AM, April 24, 2026
Venue: Workers® Hall — Lam Thao Fertilizers and Chemicals Joint Stock Company, Lam Thao
Commune, Phu Tho Province (approximately 3 km from the Company’s head office).

Time Agenda

Registration and Reception

- Welcome delegates and shareholders;
7h30 - 8h30 PR i P o
- Registration, verification of shareholder eligibility, and distribution of AGM

materials to shareholders.

Opening of the Meeting

Flag salute and declaration of opening;

Approval of the minutes of verification of shareholder eligibility and
confirmation of quorum in accordance with applicable laws and the
8h30 - 9h00
Company’s Charter;

Introduction of the Presidium, Secretariat, and Vote Counting Committee and
submission for AGM approval;

Approval of the AGM agenda and the Meeting Regulations.

The Board of Directors, Board of Supervisdrs, and Executive Management

present:
- Report of the Board of Directors on 2025 performance and 2026 strategic

orientation;

9h00 -10h00 - Report of the Board of Management on 2025 business performance and 2026
business plan;

- Report of the Board of Supervisors on its 2025 activities;

- Presentation of a summary of the Company’s audited financial statements;

. Presentation of submissions/proposals for AGM consideration and approval.

10h00 - 10415 | Discussion of agenda items and responses to shareholders’ questions.

Note: All documents relating to the 2026 Annual General Meeting of Shareholders will be distributed to shareholders
at the meeting and simultaneously disclosed on the Company 's website at: https://supelamthao.vn.




Break: 15 minutes

The Chair requests the AGM to vote on the following matters:
- Report of the Board of Directors on 2025 performance and 2026 orientation;
- Report of the Board of Management on 2025 business results and 2026
business plan;
- Report of the Board of Supervisors on 2025 activities;
- Proposal on the selection of an independent audit firm for the 2026 financial
statements;
10h30 — 10h45 - Other submissions, including:
+ Approval of audited financial statements for 2025;
+ Profit distribution plan for 2025;
+ Business plan for 2026:
+ Remuneration for the Board of Directors, Board of Supervisors,
Company Secretary (or Person in charge of corporate governance),
and Secretariat in 2025 and proposed remuneration plan for 2026;
- Other matters within the authority of the General Meeting of Shareholders.

Closing
10h45 — 11h00 - Adoption of the Minutes and Resolution of the AGM;
- Declaration of closing of the Meeting.

Note: All documents relating to the 2026 Annual General Meeting of Shareholders will be distributed to shareholders
at the meeting and simultaneously disclosed on the Company’s website at: htips://supelamthao.vn.




